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Don’t get ready,
stay ready.

DISASTER & EMERGENCY MANAGEMENT SERVICES

Partner with RIC to lead your community or business
through disaster with clarity and confidence.

Making a difference takes knowledge. Drawing on our
extensive experience in the public and private sector,
we're able to pinpoint the best solutions for you.

You can trust in our expertise to do right by your
business and your community.

REBECCA INNES
CONSULTING

DISASTER & EMERGENCY MANAGEMENT SOLUTIONS




As disasters increase in frequency, governments and businesses are feeling
the pressure to have a rock-solid plan in place, but may not have all the
knowledge on their team. \When time and resources are scarce, let us help
improve response, preparedness, mitigation, and recovery.

Disaster & Emergency Management Services

Disaster Recovery

Where there is limited experience in designing
and developing multi-year recovery projects
and landing funding, we step in. Let us take
the paperwork off of your plate.

Services include:

* Post Disaster Needs Management

+ Disaster Recovery Strategy & Action Plan
* Project Management & Coordination

Emergency Preparedness & Planning

A well-strategized emergency plan takes your
community’s needs into account to mitigate
surprises and ensure the health, safety and
well-being of all members of your society.

Services include:

+ Hazard, Risk, & Vulnerability Analysis
+ Emergency Management Plans

+ Disaster Recovery Framework & Plans
+ After Action Review & Report

Other Services include:

Business Continuity & Management

Services include:
+ Crisis Management Planning

« Emergency Preparedness Planning for Businesses
+ Occupational Health and Safety Planning

Workshops, Training & Exercises

Services include:
+ Incident Command System (ICS) Training

+ Tabletop, Functional & Full-Scale Exercises

Contact us to discover more, go to rebeccainnesconsulting.com




One size does not fit all.

The RIC team has extensive experience liaising with community members to create strong plans for
municipalities and governments. Our team provides a third-party perspective and facilitates discussions
within your team to uncover expertise, insights, and potential gaps you never knew you had.

About Rebecca Innes Consulting

Trust. Collaboration. Resilience. Emergency preparedness is about more
than tactics and strategy. It's about building strong networks of leadership
and support so you can effectively manage disasters and get on the road to
recovery as quickly as possible.

For nearly 20 years, Rebecca Innes has been working to improve how

governments and businesses respond when disaster strikes. She founded

Rebecca Innes Consulting (RIC) in 2019 with a goal of building more resilient
and equitable communities and companies through her holistic, human-centred approach to
emergency and crisis management.

At RIC, we believe readiness is resilience. Rebecca and the RIC team help you take a proactive
approach to preparedness and empower you to lead your community or business through the
complex process of disaster and crisis management with clarity and confidence.



RIC disaster planning and training gives your team the confidence to tackle
challenges in the wake of disaster together, creating greater cohesion and efficiency
SO your community or business comes back stronger than ever.

REBECCA INNES
CONSULTING

Stronger, more resilient businesses and communities start here.

BOOK A DISCOVERY CALL | rebeccainnesconsulting.com
EMAIL | rebecca@rebeccainnesconsulting.com



